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Welcome to our Workshop on Cultivating Relationships in Government. I’m RG, Associate Director of Nonprofit and Government Pathways, and this is Roger Dempsey, Senior Administrator of Licensure and Fellowships, and we are going to talk about ways you can create and maintain relationships that will help you not only get a job but also for enhance future career steps. 

We’ll go through a brief presentation and then open up for Q+A.



WHY create professional relationships?

1) HELP YOU 
WORK SMARTER, 

2) EXPLORE YOUR 
CAREER CHOICES, 

3) SECURE JOBS, 
OR 

4) ADVANCE IN 
YOUR CAREER.
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WHY create relationships or network?
There are four main reasons you should develop your professional network. They are to  
1) Help you work smarter, 
2) Explore your career choices, 
3) Secure jobs, or 
4) Advance in your career.
 
So no matter where you are starting from, developing your network will enable you to: 
 
Create long-term relationships with people in your sector of interest, which is especially critical in the government sector since hiring managers rely heavily on referrals and recommendations.  




WHO should 
I connect 

with?

Role Type Type of Govt Agency / Titles

Administrative Federal, State, Local Agencies, Ministries of Ed (Director, Project 
Manager, Department Head, Program Specialist, Education Officer, 
Senior Assistant Director, Specialist)

Advising Federal and State Agencies, Ministries of Ed 
(Career Counselor, School Counselor)

Curriculum 
Design

Federal and State Agencies, Ministries of Ed
(Program Specialist, Education Specialist, Curriculum Planning Officer, 
Curriculum Specialist)

Research and 
Analysis

Federal Agencies, State Agencies, Legislative and Executive Offices in 
State and Federal Government, Lobbying Firms, Ministries of Ed
(Director of Research, Research Analyst, Mgmt Analyst, Program 
Analyst, Political Analyst)

Teaching Federal Agencies, Ministries of Ed 
(Training, Public Outreach, Teaching Professional)
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WHO TO CONNECT WITH 
Because of the bureaucratic nature of government, you will want to be quite specific in who you add to your network – and it’s going to depend on where you want to go and what you want to know. 

If you do know what job you’re looking for, you will want to find people in those roles or at higher levels in the organization*

* The reason I mention “at or higher than” the level you are interested in is because, unlike some other sectors, it’s generally easier in government for a higher-level person to introduce you to a lower-level person (nature of information sharing, clearance, etc. in the environment), so you will want to reach out to the most senior (relevant) person first.

If you do NOT know yet what you’re looking for, a good place to start is by understanding general titles in the government sector – as well as specific titles within varying agencies – so you can better understand roles that are a good fit and start exploring from there. 

Since 65% of you are interested in Administrative and Research / Analyst positions, we will start with those as examples. 




WHERE to 
find 

contacts?

LinkedIn Hub

EdConnect Harvard Alumni 
Association
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So, where to find these contacts? Good resources to start with include LinkedIn, Hub, Harvard Alumni Association, and EdConnect, which we will review briefly now




WHERE to 
find 

contacts?
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Wherever you are starting from, LinkedIn is a great resource to make and maintain these relationships. 

If you know of an org you’re interested in, you can start there looking for contacts. 

If you interested in and search for MA DOE, Dept of State, or Ministry of Education in Singapore, for example, you will find not only the number of employees with active profiles, but also the number of alumni associated with schools in your profile. 



WHERE to 
find 

contacts?
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From there, you can select People in the vertical menu and use the filter to search for people in Analyst, Research, or Director positions, see how many people in the organization have that title, and from there you can scroll down to see their profiles and learn more.



WHERE to 
find 

contacts?

Presenter
Presentation Notes
Alternatively, if you click on either of the See all… options, you will find lists of active profile users, their titles, and what they are up to. 

Note: there are large numbers of people at some of these agencies! Especially at DOS (with over 30k employees!) and almost as many roles – so be specific about who you reach out to – and know why you are reaching out. 



WHERE to 
find 

contacts?
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If you click into their profiles, you can often find a lot not only about where they work and what they are doing now, but where they started, what their trajectory was like and who they follow, which can give you a lot of information about how to explore your own ideas about what you want to do and what you might want to learn more about from them




WHERE to 
find 

contacts?
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You can also find and connect easily with Alumni by going to the HGSE school page, clicking on Alumni, and searching alums by where they live, where they work, or keywords about what they do. 

You can also join groups, “like” articles, and even post articles of your own, to broaden your search and expand your network – and even give people the chance to find and connect with you.





WHERE to 
find 

contacts?
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Hub is another great resource that allows you to connect with both HGSE students and employers (including but not limited to HGSE alums) who have sought out HGSE talent for internships and jobs. 

To access these employers Select Community  Members  Filter by employer industry  Select Government / Public Administration 




WHERE to 
find 

contacts?
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Another great resource is The Harvard Alumni Association online directory allows you to search for and connect with alumni across Harvard University. Go to community.alumni.harvard.edu, click search, and input keywords. From there, you can use the filters to further target your search.




EdConnect
DC
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And then there’s EdConnect DC, hosted by CSO, which connects you to potential employers in Washington, D.C. over spring break. Here you get a chance to meet with alumni and other members of major organizations, delve into industry trends and hiring practices, connect with employers and alumni, and explore the city as potential places to live. 

SO, lots of networking opportunities… 

And whether you use one or all of these networking ideas – or create your own – the most important thing is that you get yourself and your name out there!

Attend seminars, panels, conferences, and other events where there will be people drawn to a topic or sector of interest to you.
Tap your existing network: Talk to advisors, professors, program administrators, fellow students, bosses, supervisors



WHEN and 
HOW do I get 
started?

1. RESEARCH THE 
ORGANIZATION / 

INDIVIDUAL
2. DEVELOP A 

PROFESSIONAL INTRO / 
REACH OUT

3. PREPARE QUESTIONS 4. FOLLOW UP
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WHEN TO GET STARTED?
If you haven’t started yet, now is a great time to start building your network and cultivating your relationships. 

HOW DO I GET STARTED?
Whether you find people on LinkedIn or elsewhere, informational interviews are a great way to start. These are 20- to 30-minute meetings in which you strategically connect with someone. Reach out, tell them who you are, what inspires you about what they do, and ask them if they’d be willing to talk to you for 20 minutes about their experience in a particular agency or particular role. 

Here are some important tips for preparing for informational interviews:
Learn what you can about the organization by reviewing their website and any articles they may have posted on LinkedIn before you reach out
Develop a professional introduction based on what you are trying to get out of the interview (review 4 reasons, i.e., whether you want to work smarter, explore your career choices, secure a job, or advance in your career, and how that search is aligned with the experience of the person you’re reaching out to).
Prepare questions for informational interviews. You might ask: 
 
How would you describe the work culture there?
What skills were most important to getting you the job?
What skills have been most important for DOING the job?
I see from your profile you were previously at xx. What drew you to yy? 
What’s coming down the pipeline in terms of new projects or ways of working that might help me prepare for a job in this agency / area as a younger employee / more experienced employee?
What would make me stand out?
What are your top needs?
Is there anyone else you would recommend I speak to about xx?

After the event, think about how you might become a known quantity and how you can use your existing resources to support them. You might ask what they are exploring and do a project for a course where you do research / write a policy memo on that issue and share with them. And always follow up. 

Here are 5 great ways to do this: 
To say thank you for their time. 
To let them know you were inspired by the conversation to focus your class project in a relevant area and share the research / insights / policy memo. 
To share an interesting article you read or event you’re aware of in their area of interest or to let them know you’ve followed up with a contact they suggested to you and how it went.
To let them know you’re actively looking for a job and that you would be grateful if they would keep you in mind.  
To let them know you’ve applied to a position at their org. You can also attach resume and cover letter and say that you’re including them in case they are interested in seeing them. (Leave it up to them as to whether they are comfortable sending it around or bringing it to the attention of a hiring manager. 

This can be a lot to keep track of, so I highly recommend starting right away using your job tracker to record who you reached out to and when, what you talked about, and who they introduced you to—information that will be helpful and possibly critical later on. You can find job trackers on our website at https://cso.gse.harvard.edu/engage-employers and choose pathway



OTHER 
RESOURCES

Mapping Your Developmental Network

How to Maintain Your Network Over the 
Years

https://cso.gse.harvard.edu/developing-
your-career-network
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WHAT ELSE CAN YOU DO TO PREPARE? 

We have a bunch of resources on our cso website. 
Great exercise -- Mapping Your Developmental Network – whos already in your network and where might you need more.
Great article How to Maintain Your Network Over the Years  To help you think about your approach and to help you structure your thoughts.
We also have a webinar Developing your career network: https://cso.gse.harvard.edu/developing-your-career-network 

And you can always come in for coaching sessions.

That’s it for now. Any questions?


https://cso.gse.harvard.edu/files/gse-ocs/files/mapping_your_developmental_network_exercise.pdf?m=1525711503
https://hbr.org/2016/09/how-to-maintain-your-professional-network-over-the-years?autocomplete=true
https://cso.gse.harvard.edu/developing-your-career-network


Any 
questions?
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