How to Determine Workplace Culture


Work place culture is what makes an organization unique. The work  environment includes the values, traditions, beliefs, interactions, behaviors & attitudes.  It is the common and collective viewpoint of the people that work  at the organization. Many organizations promote  work place culture  but often wha t is said on a website does not match the everyday work experience. Although it seems like a daunting task to determine culture, it is an easy endeavor w h e n  you follow  these three steps.


Key Job Aspects and Workplace Characteristics
The fir st step is to determine to what degree  the following will play a role in the job and the workplace.  Combined, they all play a role in determining culture; however, some will not affect your job choice.

Assign a value from one to five - Five being the highest  degree you requir e for your job satisfaction. There are many more aspects of a job and workplace  you may want to consider. This is only a short-list  to start you thinking.

	Culture  Aspects & Characteristics:
	Description of best practice  for you
	Importance to
You:

	Workspace  design
	
	

	Teamwork
	
	

	Professional development
	
	

	Defined  career pathways
	
	

	Employee interaction
	
	

	Balance of work  & social expectations
	
	

	Intellectual Challenge
	
	

	Decision-making process
	
	

	Employee  recognition
	
	

	Departmental collaboration
	
	

	Supervision  style
	
	



Secondary  Research
Some schools promote themes elves by discussing their culture on their websit e . On its own, the website may not be enough, as it relates to culture.  Combining it with secondary  research from another s ourc e can be valuable. You should review t h e  following and take notes:
1.	The career section of their  website f or those culture  aspects & characteristics that  are important t o you.
2. 	Recent press releases & news articles on the organization.
3.	Linkedln profiles of those in positions you are seeking.
4. 	Comments  on sites like Glassdoor.

Primary Research
Using Linkedin, Facebook, Twitter and other s oc i al media and networking sites, try to connect with  people to confirm your research on culture. Frame your questions in a behavioral context to get the most honest answers.  You should use both current and past employees to interview.

	Culture Aspect & Characteristics by
Importance:
	Research:
	Questions:

	i.e. Professional Development
	i.e.  KIPP  features continuous learning  on their website & has a model  for  excellent teaching but not specifics on how it is supported.
	i.e. What was the last professional development session focused on the KIPP model of Excellent Teaching?  How has this experience helped you develop?

	


